
Your digital solution for 
health and climate 
protection




Impact & 
Motivation

Higher  
Competitiveness

Productivity 
increase

Better working 
atmosphere

More 
commitment

Positive 
corporate  

image

Stronger identification with your 
company. Less fluctuation

Strengthening social 
cohesion 

Higher productivity 
through lower sick leaveFewer errors and lower 

accident rate

Employee satisfaction 
demonstrably increases 

customer satisfaction

Raising attraction to qualified 
professionals. Easier 

recruitment

Cost reduction

Good reasons to use Changers Fit
Pass on knowledge and motivate personal responsibility.



Doing good 
together

Rewards Gamification

Strengthen self-
responsibility

Strengthen 

the ‘we’

Team 

competitions

Achieve goals playfully
Changers Fit uses gamification and friendly reminders - nudging. The playful approach 
successfully motivates your employees to participate and keep going. 

Learn positive 
routines



 Team competitions around exercise,  
health and climate protection

Your team competitions: 

• Up to 4 rankings with up to 500 

teams and unlimited number of 
participants possible. 


• Duration of the challenges 
individually adjustable


• Rankings by steps, kilometers, CO2 
balances or collected coins.


• Invite employees via their email 
addresses or send an "Invite Link". 

Which team will score the most 
health points?

Which department saves 
the most CO2?



automatic journey detection 
via MOTIONTAG Ai tracking

GPS tracking via start 
and stop button

Use Apple Health 
and Google Fit

Connect wearables like 
Garmin or Fitbit.

Connect other apps like 
Strava or Runtastic

Manual input of

the distances

Good for employees, good for the climate 

Record distances, balance CO2 emissions and reward every green kilometer traveled with coins. 
Changers Fit is both independent and compatible. Suitable for all user habits and ready to go without 
any additional tools. 



In the five areas of exercise, nutrition, 
mindfulness, occupational safety and 
environmental protection, Changers 
Fit offers your employees a huge range 
of activities.  
 
Use existing Changers measures 
Add your own measures

You decide which ones to offer to your 
employees and add your own 
measures if you wish. In this way, you 
adapt Changers Fit to your individual 
company requirements.

Offer much more with less effort

Access a wide range of offers, presented in an attractive and 
substantial way with info, videos and images.



Nudging


• With friendly reminders, good 
resolutions become good habits


• When is the right time and which 
activity should become 
commonplace is decided by your 
employees themselves.


• Interesting facts are presented in 
an appealing way for each 
activity


• As a reward for each goal fulfilled 
there are 5 bonus points, that 
give extra motivation

Promote personal responsibility and impart knowledge

Changers Fit offers your employees a motivating platform for more movement and 
well-being at work and in everyday life.



Doing good together

Set up a social project funding.

★ Each coin earned corresponds to 

a certain Euro amount, which 
you define. 

Let’s plant trees together

★ Define the amount of km taken 

until a tree is planted

★ Plant the trees with us or a 

partner of your choice.




Your trees for a more livable world
More than 85% of the participants see the joint tree plantings as motivation to 
move more. 



Social interaction
In their own community, participants motivate each other 

to achieve their own and team goals.
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Collect badges

We award badges for reaching smaller and 
bigger goals and keep up the motivation. 
Of course, the successes can also be 
shared via social media. Badges are a 
friendly little part in the gamification 
concept that cares for a long lasting 
participation.




Beitrag Detail

13 Kommentare

Kommentare

2 Gefällt mir

Michaela Schuster • 2h • edited
Großartig, diesmal bin ich garantiert dabei. 
Dann habt ihr Jungs keine Chance.

1 Gefällt mir

Joe Nash • 1h
Ich bin dabei!

13 Gefällt mir

Peter März 
2h • Wien • Vertrieb

Wir treffen uns am Sonntagmorgen 9 Uhr wieder 
zum Laufen am Praterstern.

1 like

Sam Liban • 1h
Claro, auf mich könnt ihr zählen

Community HomeStatistik Prämien Mehr

Exchange Coins in the marketplace

Raffles

A powerful tool for participation motivation. 
You can set as many prizes as you want. 
Changers will draw the appropriate number of 
winning tickets on the day of the draw and will 
tell all users if they have won and what they 
have won. Each participant can win a maximum 
of one prize per draw. 

Users buy tickets for coins. If a ticket costs 50 
coins, for example, this corresponds to 50 km of 
cycling or running. If you do a lot, you can buy 
more tickets and increase your chances of 
winning. 

Existing Changers Climate and 
Health offers or your own 
premiums. 

Maybe you want to raffle off a 
bike helmet or give out vouchers 
for the canteen. 

You decide according to your 
budget and your concept. 

Easy entry of offers via Changers' 
Content Management System 
(CMS). 



Communication with your employees 
Changers provides you with digital tools at every stage to reach your employees before, 
during and after the challenges.

Send email invitation from your administration. 
Upload CSV files or copy the addresses from a 
list. Get an invitation status and send targeted 
repeat invitations. 

Employees 

... invite via a link ... invite via email ... via push notification

With one click on the link you sent, the 
employee is automatically taken to the 
determined app store - and lands in your 
company area after downloading and 
registering

Put your message on the HOME screen of the 
participants device. The app does not need to 
be open for this. Push messages can be 
prepared and sent automatically on predefined 
dates.

... reach out to community ... Colleagues invite colleagues ... reach out via iFrame banner

Share your articles, news with images, related 
links, a podcast or even video in the app 
community.

Colleagues earn coins by inviting colleagues. 
Up to 30% of participants are usually recruited 
this way. 

The iFrame banner with the cumulative 
achievements of all participants* makes the 
offer visible on your website. This will quickly 
attract more participants. 



Everything at a glance

You get master access and can 
customize all functions of the app 
yourself

Easy-to-use content management 
system (CMS) 

Hundreds of existing measures 
available

Easy integration of additional service 
providers 

Communication to the participants 
via push notifications

Easy switching to on/off of activities 
and functions 


Time-saving administration 

Processes such as ongoing 
challenges, voucher allocation, raffles 
and tree planting are 100% 
automated 


Reportings

Get comprehensive reports on 
participation numbers, activities, 
rankings, measures, CO2 savings and 
much more


An easy-to-use CMS and automatic evaluation



Clear, intuitive and motivating
Changers SaaS
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Allianz well together

Challenge duration: 
01 Oct – 31 Oct

5 days to go! Your Rank: 1.233

Past challenge results

We all together: 223.332 km

99,2 km

146,4 km

123.456 km

99.876 km

Your total distance: 245,6km

Thu TodayWed Son MonSat

4.123 of 8.000 Steps reached

Fri

Community HomeStats Rewards More

We live in a society where consumption plays 
a big role. Shopping is part of our life and 
moves between necessity and reward. We 
have put together 5 tips for you on how to 
shop more consciously.

1. Write a shopping list
We often buy clothes that we do not need, 
that are left in the closet forever. Or we buy 
far too much food and throw half of it away. 
If you write a shopping list, you can avoid 
"spontaneous purchases".Before you buy gro-
ceries, have a look into the fridge first. Think 
about how often you plan to cook a week and 
what you can realistically eat. Only buy as 
much as you need. Supermarkets are open 6 
days a week, so don't worry, you won't starve. 
A little tip for shopping: write a list of the 

SPORT
Today, I consciously 

shopped

5 
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My trees: 3
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Allianz Challenge  
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98 of 20.000 trees planted
Your next tree in 67 Eagles
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My 
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Community HomeStats Rewards More

An example of our white label app: Allianz global
Use Changers as the basis for your own enterprise app



Simple, digital and secure for all
A sustainable IT system, DSGVO compliant and hosted in Germany.

At admin.changers.com you can manage all 
challenges, measures and rewards in your 
company area and receive comprehensive 

reports


Administration

At a URL you specify, employees without 
smartphones can take part in activities, post 

routes 
 and exchange coins. 


e.g. TestCorp.changers.com  


Challenge website

Your employees download the Changers Fit 
app from the app store onto their 

smartphones

Changers Fit App

GDPR compliant hosting 
and data processing in 

Germany. 


Employees can access your 
company area either via 

their company email.


peter@TestCorp.com


... or anonymously by a 
password set by you for 
participants without an 

email address, such as e.g. 


TestCorp2022  




Thank you for your attention

TOP BRAND
CORPORATE HEALTH

SERVICE PROVIDER

In Partnerschaft mit 

Blacksquared GmbH  
Bleibtreustr. 53


10623 Berlin

Hamm:

Daniela Schiffer 
CEO and Co-founder 


d.schiffer@changers.com

+49 172 367 40 38


Valentina Kobešćak

Key account 

v.kobescak@changers.com

+49 30 609 83 96 82
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